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of B-B E-Commerce

years  
of awards

We continue to add the most important organizations to our list of 
associates, by always aiming at providing high quality services and  
saving corporate resources.

Thank you



3

Electronic 
procurement  

with the market leader 
cosmoONE is a member of the OTE Group 

of Companies and was founded in the year 
2000, whereas its object is B2B e-commerce 

and more particularly e-procurement 
between companies. Its commercial activity 
started in 2001 with the implementation of 

the electronic marketplace, the applications 
of e-auctions and e-orders.

By following the SaaS (Software-as-a-Service) 
model, cosmoONE offers all of its products 

in the form of services. The company’s 
services are implemented for each customer 

separately, as specific and customized 
projects, whereas the applications 

comprising the projects operate and are 
maintained in its infrastructures, with its 
own means and resources. This gives the 

transacting companies and organizations 
the unique advantage of having immediate 

access to the use of the applications, 
without making any investment in hardware, 

software, additional human resources, 
skills and infrastructures, apart from their 

connection to the Internet. All software 
products and related services are designed 
to reduce the direct procurement costs and 

the indirect processes and sales costs, in 
order for such reduction to help increase 

business profitability.

With an extensive clientèle comprising 
entities from both the Public and the Private 

sector, a wide range of e-procurement 
services,  participation in all the major 

e-commerce events in our country and 
presence abroad, cosmoONE is considered 

as the undisputed leader in the field of 
e-procurement in Greece.

IIt is long known that apart from the idea, 
the skills and the capital, entrepreneurship 
is largely based on the selection and 
use of technology. The markets reward 
those who can move forward through 

collaborations, take advantage of the benefits of technology and 
maintain the best operating cost on an ongoing basis.

Businesses are traditionally oriented to internal systems for 
the management of all forms of corporate resources, as well 
as  customer management systems. However, none of them 
adequately addresses the issues arising from the lack of a common 
platform for the cooperation and control of purchases with external 
partners and suppliers.

Current conditions, though, impose a different perspective and 
responsibility in the field of the cost and the way of operation of 
corporate procurements.

As far as a business is concerned, e-procurement services are 
nothing more than the right choice of a partner, along with 
the proper use of technology in order to reduce operating  and 
purchasing costs.

cosmoONE has a lot to offer in this field.

I consider the company’s advantage to be its overall expertise 
and the way it approaches the services. To us, electronic 
procurement does not mean merely providing an application 
for e-auctions, but giving customers a feeling of confidence 
and reassurance that what we are proposing is technically 
feasible, legally correct, procedurally efficient, commercially 
ethical and financed by the benefits the customer will obtain.

Thanassis PETMEZAS
General Manager, cosmoONE
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 e-volution awards 2012
B2B E-Auctions

Stefanos KOMNINOS, Secretary General 
of Commerce - Thanassis PETMEZAS, 

General Manager of cosmoONE

cosmoONE was awarded from among approximately 70 entries 
in the category “Electronic Services to Businesses” and received 
an award for the “E-Auctions” service. The judges’s assessment 
relied on the company’s technological expertise and many years 
of experience, as well as on the very high level of the services 
provided. cosmoONE has organized auctions for companies 
belonging to all market sectors -telecommunications, banking, 
insurance and the public sector, industry and trade- which have 
chosen to make use of the e procurement service for a wide range of 
goods, works and services, such as office supplies and IT products, 
mechanical and medical equipment, construction, ores, cleaning 
materials and kitchenware, food, chemicals and services (transport, 
safekeeping, storage, maintenance, etc.). The 
company’s market share exceeds 60%, with more 
than 3,000 companies having been invited to 
participate in at least one auction event.

                   AWARD
Electronic Services for Businesses

E
lectronic Auctions are the most effective way to 
negotiate economic offers and there are two main 
reasons why they are preferred: cost reduction 
and procedure transparency. cosmoONE has 

been offering the service since 2001, following a 
certified methodology, which includes also consulting 
services for the execution of every tendering procedure. 
The service offered by cosmoONE supports different 
types of auctions in order to meet most of the known 
practices used to compare financial offers, including 
those based on mathematical formulas, combinations of 
parameters, different variables per participant, as well 
as full replication of the various cases of Greek Public 
Sector tenders. cosmoONE has organized more than 
2,750 lowest-bid e-auctions in total, with the average 
benefit being around 19%, corresponding to an overall 
cut of 167.5 million Euros in the organizers’ budget. This 
practically means that since 2001 the service has been 
achieving reductions in procurement costs amounting 
to 45,000 Euros on a daily average, whereas the opening 
price/budget of each auction is reduced 30 times 
on average, something that is practically impossible 
to achieve through physical negotiations, since the 
electronic procedure needs about 30 minutes to 
complete! E-auctions do not require transacting parties 
to install any kind of software and can be organized 
within a few days.

<< Customer testimonials
Marika LAMPROU, Managing Director 
of SingularLogic
“Our partnership with cosmoONE contributed 
significantly to the drastic reduction of the costs 
for purchasing equipment (PCs, servers, laptops, 
monitors), as well as to the shorter completion 
time for negotiating with the respective suppliers”.

Theodoros LIVANIOS, General Secretary 
of the Municipality of Athens
“The need for greater transparency and significant 
cost reductions made the option of e-auctions 
a one-way path for the Municipality of Athens. 
cosmoONE responded to such needs with 
professionalism, speed and reliability”.

Dimitris MAZARAKIS, Vice President & 
Managing Director of MetLife Alico
“For companies in the insurance industry and 
not only, any reduction in procurement costs and 
processes is important, at the same time freeing 
up time and human resources. At MetLife Alico 
we are particularly pleased by the fact that the 
many years of our cooperation with cosmoONE 
have won us a valuable ally when it comes to 
e-procurement services, which has contributed to 
the significant reduction in procurement costs for 
the purchase of goods and services”. 
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e-volution awards 2013
Business Abroad,
Use of E-Procurement Services

AWARD
Dealing Business 
Abroad

AWARD
Implementation  

of B-B E-Commerce

<< Customer testimonials
George MAVRAKIS, Chief Financial Operations Director, OTE Group of Companies

What is the general conclusion from one Financial 
Director to another Financial Director for the use of 
e-procurement after 10+ years?
Managing the procurement needs of the OTE Group of Companies 
through e-auctions and tenders, electronic catalogs and orders, 
electronic invoices and smart reporting systems has effectively 
contributed to the containment of purchase costs, the reduction in 
procedure costs and the efficient monitoring of consumption, thus 
supporting the stabilization of the company’s profitability. I believe 
that every Financial Director will reach the same conclusion 
-especially today that revenues are under pressure- since the 
establishment of the use of e-procurements usually reveals new 
areas for improvement and saving of operating costs, which are 
very significant for financial results at a corporate level.

Do you believe that e-procurement, as an outsourcing 
service, has advantages, and if yes which are they?
At OTE, our options were either to develop e-procurement 
internally or do it by establishing a subsidiary, which we 
eventually preferred to do. Our choice was based on the fact 
that through appropriate partnerships, we can achieve our goal 
faster, safer and more economically. Developing e-procurement 

“from within” without any assistance by an external collaborator 
would significantly burden our other functions, such as IT, with 
additional information systems and Customer Support, let alone 
the extra burden of managing suppliers. Today, outsourcing 
is an acceptable business practice and hence I believe that 
e-procurement services are the tangible option for cooperation 
with visible results.

What are the conditions signaling the need for the use 
of e-procurement services by large companies and what 
should they go after in the prospective partners-providers of 
such services?
Apart from the pressure to have better results, which entails lower 
costs and, hence, better procurement management, I think that 
there are specific signs indicating the need for e-procurement. 
The most important of these is the fact that the time needed for 
processing recurrent procurement processes does not get any 
better, as well as that a sufficient number of human resources is 
absorbed in handling daily small-value procurement issues. The 
matter of  internal auditing of procurement is also significant, on 
a case by case basis, something that e-procurement services fully 
address, due to the IT automation of the process.

Konstantinos NTOTSIAS, Assistant Manager of MPD, PPC
Public Power Corporation outsourced e-procurement services 
in order to streamline the procedures of the Material and 
Purchasing Department.
The implementation includes e-auctions for consolidated tenders 
for the procurement of goods and services, achieving thus a 
significant reduction in the respective expenses. In addition, 391 
users are using the electronic ordering service (marketplace) 
for orders of IT items, stationery and consumables. cosmoONE 
constitutes an important ally in the implementation of our 
procurement strategy, as well as a critical success factor in the 
constant effort to find new technologies to reduce costs.

Efi MOUCHTI, Acting Head, Procurement Dept. Athens  
International Airport S.A.
AIA, in cooperation with cosmoONE, introduced e-auctions in its 
procurement procedure. The main criteria for choosing cosmoONE were 
their extensive experience in carrying out auctions, aiming primarily at 
broadening competition and improving the efficiency of procurement 
costs. The results so far from the use of e-auctions are cost reduction, time 
savings and increase in efficiency.

At the annual event, cosmoONE won two 
awards. The company was awarded for its 
business abroad and specifically for its 
presence in Romania, Serbia and Azerbaijan, 
where it provided numerous services to large 
organizations. At the same time, the OTE 
Group of Companies won an award in the 
category of B2B E-commerce for the extensive 
use of e-procurement services through 
cosmoONE. It is worth noting that OTE Group 
of Companies introduced electronic markets 
(B2B marketplaces) in Greece in 2000, Cosmote 
was the first company to use a B2B service for 
purchases in 2001 and OTE was the first company 
to organize an electronic B2B auction in the year 
2001. The OTE Group of companies is considered 
to be the largest user of e-procurement services 
in Greece in terms of number and volume of 
transactions.
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e-volution awards 2014
eSourcing: market research & eRFx, 
eAuctions & highest-bid e-auctions

The General Manager of cosmoONE, Thanassis  
PETMEZAS, receives the award from the CIO of the  

National Bank (NBG) Group, Nikos CHRISTODOULOU.

Within the context of the annual event, cosmoONE won two 
awards. The Silver Award rewarded the implementation 
of more than 5,200 auctions  for real estate, automobiles, 
machinery, iCT equipment, mobile phones, paper, scrap 
material etc., as well as the organization of highest-bid 
e-auctions on behalf of the Natural Gas Company (DEPA) for 
the sale of natural gas “chunks” to selected customers. The 
Bronze Award rewarded the implementation of eSourcing 
services, i.e. market research for materials and suppliers 
and the conduction of e-tenders by KAT Hospital, which in 
2013 submitted more than 1,700 purchase requests for the 
procurement of health-care goods and services, to 700+ 
different suppliers.

CosmoONE brought to the market 
the process of (forward) highest-
bid e-auctions as an alternative 
sales and disposals channel, which 

can be implemented in minimum time 
and with exceptional results. The service is 
suitable for the clearance of a large number 
of goods to a large number of interested 
parties, as the system allows for the real-
time and simultaneous negotiation of 
prices and quantities. With regards to the 
eSourcing services and with the use of 
compareONE service, cosmoONE made KAT 
Hospital operationally productive in terms of 
procurement procedures for market research, 
preparation of draft tenders, invitation of 
suppliers, evaluation of offers, announcement 
of results and the archiving of tenders. That 
specific service was quickly integrated into the 
procurement department’s operations and 
in fact replaced the traditional system of the 
collection of small-value offers through letters, 
fax and email.  The basic usage rules that made 
the system operationally valuable are the 
ability to use databases of suppliers from other 
Hospitals also,  sealed bids, comparative tables 
and the application’s ease of use, even by 
inexperienced users. By the end of 2013, apart 
from the Health sector, more than 8,500 eRFxs 
have been carried out by companies from the 
public and the private sector.

<<  Customer testimonials
Nikos PSYGKAS, Head of Commercial Division, DEPA
“In 2013 cosmoONE was DEPA’S technological partner for sale of 
excess Natural Gas to the market through e-auctions, according to 
the framework and the relevant decisions of the Energy Regulatory 
Authorities. Within the context of such a collaboration, cosmoONE 
provided DEPA not only with the platform to carry out e-auctions, but 
also with support and consultancy services, which were specifically 
customized  for this purpose, in excellent cooperation with the staff of 
DEPA. E-auctions are organized quarterly, and are targeted at DEPA’s 
corporate customers from the fields of Power Generation, Industrial 
Production, natural gas distribution companies, as well as  gas suppliers, 
and they are based on the Yankee Forward bidding system where the 
system distributes the natural gas shares in real time, on the basis of the 
type and rules announced by the DEPA beforehand. The evaluation of 
the results of the e-auctions by the competent officials of DEPA offered 
useful conclusions on the company’s commercial policy for the benefit 
of its customers. DEPA will continue its cooperation with cosmoONE in 
2014 as well, for the sale of quantities of natural gas, according to the 
decisions of the Competition Commission”.

E. VOUMVOULAKIS, Governor of KAT-EKA  
Attica General Hospital
“We are excited with the use of this tool, because it offers speed, 
reliability, transparency and cuts on bureaucracy. We have started 
our efforts of including as many suppliers as possible in the digital 
platform of cosmoONE, in order to facilitate the procurement tasks. 
I believe that this is the proper practice for the public sector, where 
strict objectivity is particularly important and is fully integrated to 
the instructions/directions given by the leadership of the Ministry 
for modernization, and at the same time for orientation towards 
innovative, yet efficient solutions”.



OTE 
COSMOTE 

NATIONAL BANK
ALPHA BANK 

PIRAEUS BANK 
HELLENIC PETROLEUM 

PUBLIC POWER CORPORATION
“G. GENNIMATAS” ATHENS GENERAL HOSPITAL 

“SOTIRIA” ATHENS GENERAL HOSPITAL FOR THORAX DISEASES 
ATHENS NAVAL HOSPITAL 
MUNICIPALITY OF ATHENS 
MUNICIPALITY OF PIRAEUS 

MINISTRY OF FINANCE 
SOCIAL INSURANCE INSTITUTE 

STA.SY. (URBAN RAIL TRANSPORT S.A.) 
ATHENS MEDICAL CENTER 

ATHENS INTERNATIONAL AIRPORT 
AEGEAN 

OLYMPIC AIRWAYS 
INTERAMERICAN 
METLIFE ALICO 

LIDL 
HILTON 

ROMTELECOM 
COSMOTE ROMANIA 

BAKCELL 
AZERFON

Open Invitation

Do you wish to have a briefing on e-procurement?

Do you want to try one of our services for free?

Just send us your details or attach your business card and we will 
contact you or the partner you will indicate to us.

Name ...........................................................................................................................

Company ...................................................................................................................

Position ......................................................................................................................

Tel. ................................................................................................................................

http://www.cosmo-one.gr/contact/CFOagenda.htm
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26 Olympias Street, P.C. 14122 N. Irakleio, Athens 
Telephone: +30 210 2723810 
Fax: +30 210 2723820 
E-mail: info@cosmo-one.gr


